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What do we mean by
decolonizing our work?

Infos on terre des hommes schweiz:
* Around 9 Mio. CHF annual budget
* Focus on youths since 2006

« 25 employees in Basel, 25 in local offices in Latin
America and Africa

« Several departments/teams (Programmes, Fundraising,
Communications, Campaigns, etc.)

« Have local partners who implement projects
« How to make sure we all mean the same?
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Strategy 2030

* Process since 2020 involving the global team of tdhs
« 2020: we joined the Climate Action Accelerator (CAA)

« 2021: tdhs strategy 2030 with different working groups
(localization, role and trends, financial sustainability,
etc.)

« 2021: Knowledge Hub (CoP in SRHR with local partners
In steering group) in Cooperation with lamaneh

« Since April 2023: Co-Programming between Basel and
Harare
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Role and trends

« How do we want to work 10
or 15 years from now?

« What is our role now and
what will or should it be 15
years from now?

Time to

right and where do we need Shadiboili el

 What are we already doing

Full Report

to be more consistent?

peace  @PAdeso  {Emmsm,  @WCAPS mermmmens.
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Getting Clarity: Definition of terms

Shifting power Decolonisation Localisation
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Manifesting de-colonisation

Recruitment

Implicit bias in recruiting
Fundralslng western educated, white staff s‘m’b‘

into management positions over INGO emphasis on
INGO fundraising/ locally educated staff professionalisation and

communications that portray
people in the Global South as
helpless and without agency, to
generate sympathy and funding,
and to reinforce the notion
of the white saviour or
‘professional’ INGO

Partnerships
with local actors

Donors and INGOs seeking Attitudes

implementing partners' and

impartiality that implicitly
devalue local knowledge and

-ways of working. Organisational
strategies that prioritise income

Knowledge
Generation and

establishing disempowering Donor and INGO
partnerships that focus on assumptions of the inherent
a contractor-contractee neutrality of their work;
relationship that local communities lack mode!

capacity and skills and require

external training; that local
communities can’t be
trusted to manage funds

Organisational
Structures

Establishment and maintenance
of INGO country offices which
extend and entrench the INGO
footprint rather than reducing

it over time

Relationships

Establishing networks and
ways of working that privilege
relationships with people from

the Global North, including
informal discussions where
resource allocation decisions
are made

Funding

Analysis

and evaluation.

Calls for proposals limited
to western INGOs or NGOs of a
certain size and structure; due
diligence requirements that
exclude local organisations;
lower risk threshold when
dealing with local orgs.

guage

References to low capacity of
local actors and ‘beneficiaries’; of
‘least developed’ countries; risks

of fraud and mismanagement
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Shifting Power

from where we are standing

- How can we beco s of change?
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Who is sitting in the pilot seat?

Who should be seated in the pilot seat?
What needs to happen to get there?
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Shifting Power

- implementing through local partners d help them fundraise

- co-lead arrangement with a PC in tk ' obal South

- Create spaces and train skills for
process (Youth Speak and IYN)

eople to be part of the

- Building up a CoP that is lead and dééighed by the local actors (SRHR
Knowledge Hub)

- Support Advocacy in the South, led by local partners

- Language and images matter (we work with makers, not victims)
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